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WHAT THIS DECK IS № 02

HEMANTH LAL MARKETING WITHOUT STRATEGY IS EXPENSIVE NOISE



THE RESULT, IN ONE NUMBER № 03

BJP VOTE SHARE · OTTAPPALAM 2026 · 42,476 VOTES

ALL-TIME HIGH · SHARE & RAW VOTE A GENUINE THREE-CORNERED CONTEST THE DUOPOLY, FRACTURED

THE RESULT VERIFIED · ECI / ONMANORAMA, MAY 2026



THE BRIEF VS THE RESULT № 04

Hit

Hit

Hit

Hit

THE VERDICT

THE SCOREBOARD FOUR TARGETS · FOUR HITS



HOW WE DID IT № 05

01
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03

04

05

THESIS CONVERT AND TURN OUT, IN PERSON



HOW TO READ THIS CASE STUDY № 06

LENS 01 · THE MATH LENS 02 · ELT LENS 03 · THE BRAND

DATA DISCIPLINE

METHOD MATH · PSYCHOLOGY · BRAND



SECTION OPENER № 07

08 · THE THREE-WAY 09 · THE 20-YEAR CLIMB 11 · THE FRACTURE 12 · INTELLECTUAL HONESTY

THE RESULT ONE OF EIGHT



OTTAPPALAM 2026 · THE FINAL COUNT № 08

READ IT STRAIGHT

Premkumar · 44.3% Sasi · 28.6% Ravi · 25.0%

THE COUNT VERIFIED · ONMANORAMA / ONEINDIA, MAY 2026



BJP VOTE SHARE IN OTTAPPALAM · 2006–2026 № 09

2006

8.6

2011

7.3

2016

18.4

2021

15.6

2026

25.0

THE CLIMB 8.6 → 7.3 → 18.4 → 15.6 → 25.0



THE RAW VOTE, NOT JUST THE SHARE № 10

WHY THIS MATTERS

THE VOLUME +17,420 VOTES · +69%



HOW WE BROKE A FIFTY-YEAR DUOPOLY № 11

THE STRUCTURAL READ

THE FRACTURE TWO-POLE → THREE-POLE



THE CAVEAT WE PUT ON THE TABLE OURSELVES № 12

THE HONEST CAVEAT

WHY THE CREDIT STILL HOLDS

HONESTY OWN THE ASTERISK · KEEP THE CREDIT



THE NIGHT AROUND US № 13

SOURCE · ECI 2026

SOURCE · ECI 2026

ESTIMATE · PENDING FORM-20

THE READ

THE BACKDROP AGAINST THE GRAIN · BY DESIGN



SECTION OPENER № 14

15 · THE
GOAL

16 · THE
REPOSITIONING

17 · THE
TRANSFORMATION

18 · THE TARGET
UNIVERSE

19 · GROUND-
FIRST

THE STRATEGY TWO OF EIGHT



THE GOAL WE SET, BEFORE A SINGLE POSTER WENT UP № 15

THE GOAL THE RIGHT TARGET IS HALF THE WIN



THE SINGLE MOST IMPORTANT DECISION WE MADE № 16

RETIRED · THE DOMINANCE FACE PROJECTED · THE PRESTIGE FACE

THE REPOSITIONING PRESTIGE IN · BOMBAST OUT



Kerala attire · jubba & mundu · campaign reel, March 2026

THE SOLDIER WHO CAME HOME, ON SIGHT № 17



WHO WE ACTUALLY WENT AFTER № 18

SLICE 01 SLICE 02 SLICE 03

THE RULE WE HELD

THE UNIVERSE SOFT-LEFT · YOUTH · WOMEN



Retail politics · street handshake, Ottappalam

THE DOCTRINE · THE HANDSHAKE IS THE UNIT OF WORK № 19



THE SCIENCE UNDER THE STRATEGY № 20

PRESTIGE PRESENCE BENEVOLENCE BELONGING

THE SPINE PRESTIGE · PRESENCE · BENEVOLENCE · BELONGING



SECTION OPENER № 21

22 · ONE IDEA 23 · PRESTIGE 24 · PRESENCE 25 · BENEVOLENCE 26 · BELONGING 27 · SCORECARD

THE ANCESTRAL OS THREE OF EIGHT



EVOLUTIONARY LEADERSHIP THEORY, IN ONE IDEA № 22

THE CORE IDEA VAN VUGT · HENRICH · BOEHM · SPISAK



Prestige · hand on heart, open-top roadshow

PRESTIGE OVER DOMINANCE № 23



Presence · face to face with elders · 3,173 likes

PRESENCE BEATS THE MISMATCH № 24



Benevolence · a costly, hard-to-fake signal of warmth

BENEVOLENCE, ENGINEERED № 25



BORN
HERE

DRESSED
HERE

ROOTED
HERE

Belonging · one of us, on sight and on contact

BELONGING · ONE OF US № 26



THE LEADERSHIP-SIGNAL SCORECARD № 27

Elite

Elite

Strong

Underbuilt

To be earned

At risk

THE SCORECARD LEAD THE STRENGTHS · BUILD THE GAPS



SECTION OPENER № 28

29 · ROADSHOWS 30 · WOMEN LEAD 32 · RETAIL 33 · DEVELOPMENT 34 · HARMONY

THE GROUND GAME FOUR OF EIGHT





WOMEN LEAD THE MEDIAN VOTER, OUT FRONT



WHY THE WOMAN VOTER WAS THE WHOLE GAME № 31

THE INSTRUCTION WE HELD

THE RATIONALE PROTECTOR WHO PROVIDES



Retail · neighbourhood roadshow, families and youth

RETAIL POLITICS AT SCALE № 32



Development · NDA Ottappalam document release, 01 Apr 2026

THE DEVELOPMENT CASE № 33



Harmony · Eid greeting · lowering the threat signal

HARMONY · DO NO HARM № 34



THE GROUND GAME, TOTALLED № 35

THE LESSON

THE RETURN CONTACT IN · VOTES OUT



SECTION OPENER № 36

37 · ARCHITECTURE 38 · THE NAME 39 · IDENTITY 40 · CELEBRITY CAPITAL 41 · CONSISTENCY

PERSONAL BRANDING FIVE OF EIGHT



THE BRAND ARCHITECTURE № 37

PILLAR 01 · RECORD PILLAR 02 · ROOTS PILLAR 03 · REACH

ARCHITECTURE RECORD · ROOTS · REACH



THE NAME WAS THE ASSET № 38

THE NAME RANK AS A TRUST SIGNAL



THE
GESTURE

THE
DRESS

THE
FRAME

Identity · nomination day · 3,179 likes

THE VISUAL SYSTEM № 39



Celebrity capital · with Mohanlal · association, not endorsement

CULTURAL CAPITAL, HANDLED WITH RESTRAINT № 40



ONE MAN, ONE MESSAGE, EVERY SURFACE № 41

01 · PATRIOTISM 02 · FAMILY VALUES 03 · YOUTH CONNECT

04 · HARMONY 05 · THE MAN, NOT THE PARTY
THE DISCIPLINE

CONSISTENCY REPETITION WITH DISCIPLINE



SECTION OPENER № 42

43 · THE FEED 44 · ENGAGEMENT 45 · SYMBOLISM 46 · EARNED MEDIA 47 · THE PLEDGE 48 · DISCIPLINE

NARRATIVE & PR SIX OF EIGHT



The feed · campaign reels, @major_ravi

THE SOCIAL SYSTEM № 43



THE FEED WORKED, THE NUMBERS SAY SO № 44

ENGAGEMENT INDICATIVE · NOT AUDITED



Symbolism · the local son, framed with the national ticket

THE SYMBOLIC FRAME № 45



EARNED MEDIA · THE CHEAPEST REACH WE HAD № 46

EARNED MEDIA THE STORY WAS THE SPEND



THE SIGNATURE MOMENT № 47

THE PLEDGE A MANIFESTO IN TWELVE WORDS



WHAT WE NEVER SAID, AND WHY № 48

WE HELD THE LINE ON

BECAUSE THE RISK WAS INTERNAL

DISCIPLINE THE BRAND HELD BECAUSE THE MOUTH DID



SECTION OPENER № 49

50 · THE DRIVERS 51 · THE PATTERNS 52 · THE CONVERSION 53 · THE RUNWAY

THE ANALYSIS SEVEN OF EIGHT



WHAT ACTUALLY MOVED THE VOTE № 50

High

High

High

Medium

Medium

→ honest attribution, not a victory lap.

THE DRIVERS DIRECTIONAL · CAMPAIGN READ



THE PATTERN ACROSS ELECTIONS № 51

THE PATTERNS BUILT BEATS BORROWED



THE CONVERSION ENGINE № 52

THE MECHANISM, IN ONE LINE

THE CONVERSION LATENT → ACTUAL



WHAT WE BUILT FOR NEXT TIME № 53

BANKED BUILT TO BUILD

THE HONEST NEXT STEP

THE RUNWAY A FLOOR, A BRAND, A MACHINE TO BUILD



SECTION OPENER № 54

55 · THE TEAM 56 · THE VERDICT 57 · THE DOCTRINE 58 · CLOSE

THE TEAM EIGHT OF EIGHT



THE TEAM BEHIND THE NUMBER № 55

LEAD STRATEGIST GROUND OPERATIONS FIELD & OUTREACH DATA & RESEARCH

CONTENT & CREATIVE DIGITAL & SOCIAL PR & EARNED MEDIA

ADD PHOTO ADD PHOTO ADD PHOTO ADD PHOTO

ADD PHOTO ADD PHOTO ADD PHOTO

THE TEAM LEAD STRATEGIST + SIX



THE VERDICT № 56

THE VERDICT A RECORD, BUILT



THE DOCTRINE WE TAKE TO THE NEXT SEAT № 57

01

02

03

04

05

THE DOCTRINE FIVE RULES THAT TRAVEL



THE ONE LINE № 58

hemanthlal.com

hello@hemanthlal.com

+91 83040 23923

STRATEGIC BRAND CONSULTANT
BUILD BRANDS · WIN MARKETS


